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HILLSIDE CARE SERVICES COMMUNITY INTEREST COMPANY
                   NET ZERO CARBON EMMISSIONS TARGET
Working towards net zero greenhouse gas emissions and use of clean energy and green technologies. 
[bookmark: _Hlk219405014]To meet the net zero carbon emission targets, our service will prioritize sustainability through a variety of strategies aimed at reducing emissions, optimising vehicle use, and engaging stakeholders in environmental protection. Below, we outline the key elements of our plan to reduce carbon emissions across the service delivery:
1. Optimizing Journeys, Avoiding Unnecessary Transport, Maximising Vehicle Efficiency, and Reducing Vehicle Emissions
a. Journey Planning and Optimization by 1st October 2026
· Advanced Scheduling and Routing Technology: We will implement intelligent scheduling software that uses real-time data to optimize routes, minimize travel time, and avoid congestion. This will help ensure that vehicles take the most efficient routes, reducing fuel consumption and emissions. The system will also consider patient appointments, traffic conditions, and other relevant factors, ensuring that journeys are as direct and efficient as possible.
· Load Maximisation: We will ensure that vehicles are not running underutilized by optimizing patient loads and grouping appointments in a way that maximizes vehicle capacity. By reducing the number of trips and maximising the use of each vehicle, we can lower the total emissions associated with the service.
· Non-Essential Journey Reduction: We will review and minimize non-essential journeys, such as duplicate trips or unnecessary travel, by carefully evaluating the need for each service. For example, virtual consultations or remote check-ins will be encouraged when possible to reduce the need for transport altogether.
b. Driver Training and Proficiency:  1 February 2027
· Eco-Driving Training: We will implement a comprehensive eco-driving training program for all drivers. This training will focus on techniques that improve fuel efficiency, such as smooth acceleration and braking, optimal gear shifting, and maintaining consistent speeds. Drivers will also be educated on the environmental impact of their driving habits and encouraged to adopt more sustainable practices.
· Telematics and Monitoring: We will utilize telematics to monitor driver behaviour and provide real-time feedback on performance. The data will be used to identify areas for improvement in fuel efficiency and emissions reduction, and drivers who consistently perform well in these areas will be recognised and incentivized.
2. Influencing Staff, Suppliers, Customers, and Communities to Support Environmental Protection and Improvement: ) 30th January 2027
a. Staff Engagement:
· Environmental Awareness Training: All staff will undergo environmental awareness training as part of their induction. This training will highlight the importance of sustainability in the workplace and provide practical steps they can take to reduce their personal and professional carbon footprints.
· Employee Incentives for Sustainability: We will create incentive programs to encourage staff to adopt green practices, such as using public transportation, carpooling, and reducing energy consumption in the office. Employees who contribute ideas for sustainability improvements or achieve environmental goals will be recognized and rewarded.
[bookmark: _Hlk219408974]b. Supplier Collaboration and Sustainability: 2nd February 2027
· Sustainable Procurement Practices: We will work closely with our suppliers to ensure they also adhere to sustainable practices. This includes sourcing eco-friendly products, choosing suppliers with low-carbon manufacturing processes, and requiring that logistics partners use green vehicles and practices.
· Carbon Footprint Monitoring for Suppliers: We will establish a system to track the carbon footprint of our key suppliers, particularly those involved in providing vehicles, fuel, and medical equipment. By prioritizing suppliers who share our commitment to sustainability, we can reduce emissions across our entire supply chain.
c. Customer Engagement and Education: 2nd February 2027 
· Sustainable Choices for Customers: We will actively encourage our customers to make environmentally conscious choices, such as opting for telemedicine services when applicable to avoid unnecessary transport or scheduling multiple appointments on the same day to reduce travel. We will provide information to patients about how they can contribute to sustainability, for example by using public transportation or carpooling when possible.
· Clear Communication on Sustainability Goals: Our customers will be informed about the environmental initiatives we are undertaking and how they contribute to reducing carbon emissions. Through newsletters, online platforms, and patient communications, we will promote the importance of environmental responsibility and encourage active participation.
d. Community Engagement: 2nd February 2027
· Partnerships with Local Environmental Initiatives: We will collaborate with local environmental organisations, schools, and community groups to promote sustainability. This could include community outreach programs, tree planting events, or awareness campaigns about reducing carbon emissions in the local area.
· Supporting Local Green Initiatives: We will engage with local authorities and communities to identify opportunities to support and invest in green infrastructure, such as electric vehicle charging stations and sustainable public transportation options.

b. Continuous Improvement: Throughout contract period
· Sustainability Action Plan: We will continuously update our sustainability action plan, incorporating new technologies, regulatory changes, and best practices as they emerge. This will help us stay on track to meet net zero targets and adapt to changing environmental standards.
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